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Chief, Piszoanl Division 17 Kovember 1950
Fisesl Ingpector
Creation of a Reports Section Within the Accoumting Branch

1, The Budget and Accounting Procedures hot of 1950 (P.L. 784) for ths
Piret time pleced a2 clear responsibility on the head of the /pgency to esteblish
and meintaln an adequate and complete system of asccounting. Any new system developed
by the Agency must, however, conforn to the principles, standards, and related re~
quirements of the Genersl Acocounting Offics, The prineiples and purposes in devole
sping & new method of Agenoy mocounting are to provide the ifgency fasilities for full
digclosure of the financial resulis of its activitiesy adequate finencial information
needed for msnagement purposes; effective control over and scoountability for all
funde, property, and other sssets for which the Agency is responsible including ine
ternal audit, and relisble accounting results to serve as the basis for the prepara-
tion and support of the Agencyt's budget requests for comtrolling the execution of
the Agency's budged.

2e To fulfill these requirements with the formulation of Agency accounting
systems, the establishment of a reporting section within the Accounts Branch, Fiscal
Divisicn is strongly rocommended. The iLimediste responeibilitios of the sectionm
would be for the analysation of the present accounting structure; lisison with other
effices requiring finencias) data to permit ecomplete evolution of a systen which would
meat their needg, and the actual planning and developnent of Apaency sccounting pro=
oedures, taking into consideratiomn the utilization of machine rethods, such ss IBY,
to maintain and preparo statisticel datae

3. Upon the complstion of the initial steps mentionsd, the reporting
seotion would then sssump snd centralize Agency reporting fumotions and concern
itself with the actuasl preperation of financial reports which would fulfill the
reguirements of Congress, Cenersl Accounting Office, Treasury Departrent, cnd the
Bureau of the Budget. The sectionm would also provide standard and umiform fine
mnoial information for managerial pwrposes; eesential information in comnsction
with the formulation and execution of the Agency's budgetary program, and the
pompllation of date for comparable purposes..

45 It is rather difficult to visualize camplete personnel requirements
af the new reporting section, however, immediate requisites cen be statcds The
ingtant need upon implementation of the program would be for the esteblishment of
two positione of accountants having the recommended grades of (S=11 end G8=0,
Upon completion of the drafting of the accounting system end reporting fumctions,
there then cen be recommended.the actual and/or edditional positions necesssry to

moet the demmnds of the program, : STAT
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